BIHAR GOVERNMENT
CO-OPERATIVE DEPARTMENT

Bihar State Vegetable
Processing And Marketing Scheme

VEGEED - Bihar
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Contact Details

Bihar State Vegetable Processing and Marketing Co-operative
Federation Ltd.
Address : 2nd Floor, Vikas Bhawan, New Secretariat, Patna-800015

Telephone : 0612-2215313 | Email: vegfedbihar@gmail.com
Website : www.tarkaari.in

Contact Person / Details
Shri. Dharmendra Singh, IAS

Chairman
E-mail : vegfedbihar@gmail.com

Dr. Gagan

Managing Director
E-mail : vegfedbihar@gmail.com




S. Name of Vegetable Union

List of Vege!

Chairman Name

table Union

CEO Name

No. Address Phone / Email Phone / Email
1 Harit Vegetable
Processing and Marketing Manoj Kumar Mani Shekhar
Co-operative Union Ltd. M.: +91.9955816311 M.: +91.9006156372
Address: H.No.A/58, Housing E-mail : manojmehtap09@gmail.com | E-mail : haritvegetableunionltd@gmail.com
Colony, Lohiya Nagar, Kankarbagh,
Patna-800020
2 Tirhut Vegetable
Processing and Marketing Amit Kumar Shukla Satyendra Kumar Singh
Co-operative Union Ltd. M.: +91.6205801220 M.: +91.9576980610
N Kol Conglis, Chabié E-mail : tirhutveg.union@gmail.com E-mail : tirhutunion@tarkaari.in
Tyre House, Chhota Bariyarpur,
Near Ramsan Plaza, N.H.-28, East
Champaran
3 Mithila Vegetable
Processing and N!arketing Madhawendra Kumar Arun Kumar
Co-operative Union Ltd. Thakur M. +81-6202178240
Address: Mithila Sabji Prasankaran M.: +91-9304183829 E-mail : mithilavegunion@gmail.com
evem Vipanan Sahkarita Sangh Ltd. E-mail : ktmadhaw@gmail.com
Near Shobhan Mor, National
Highway 27, Darbhanga-846004
4 Magadh Vegetable
Processing and Marketing Pappu Kumar Singh Saurabh Kumar
Co-operative Union Ltd. M.: +91.9934734919 M.: +91.9155764244
Address: Kendui, Mukhiya Jee E-mail : ceomagadhvegunion@gmail.com E-mail : ksourabh318@gmail.com
Colony Near Devi Mandir Gaya,
Bihar-824231
5 Bhagalpur Vegetable

Processing and Marketing
Co-operative Union Ltd.

Address: Sabji Chowk,
Village/Post/Station-Barari,
District- Bhagalpur-812003

Nitu Singh

M.: +91-9430174282
E-mail : bhagalpurvegcomaun@gmail.com




Introduction to Bihar State Vegetable Processing and Marketing Scheme

Bihar has abundant natural agricultural resources with fertile Gangetic plains. The state has consistently ranked among the top
five vegetable-producing states. However, vegetable mandis are unorganized, and vegetables are perishable commodities,
resulting in high perishability and low returns for farmers. The main reason for the distorted structure of the Vegetable Value
Chain is the lack of operational facilities and inefficient supply chain infrastructure, leading to low returns for farmers. The
Government of Bihar has launched a scheme for the marketing and trading of vegetables to address these issues. The scheme is
called the Bihar State Vegetable Processing and Marketing Scheme. Its main objective is to establish coordination between
vegetable producers and consumers through cooperative societies. The aim of the scheme is to ensure remunerative prices for
vegetable producers and to make vegetables available to consumers at competitive rates.

Vegetable Processing and Marketing Cooperative Federation

The Vegetable Processing and Marketing Cooperative Federation, at the apex level, will provide professional leadership and
coordinate the activities of various unions. It will ensure the integration of forward and backward linkages, establish market
linkages at various levels, and work on capacity building, human resource development, and improved environmental
management. The integration of the three-tier system will be done through appropriate mechanisms and hardware
interventions to ensure smooth and organized functioning.

Three Tier Model - VEGFED

The scheme will be implemented through a three-tier cooperative structure constituted under the Bihar Co-operative
Societies Registration Act, 1935. The structure includes:

1 Level 1- Block Level - Primary Vegetable Growers Cooperative Society.
2 Level 2 - Cluster Level - Vegetable Processing & Marketing Co-operative Union.
3. Level 3 - State Level - Vegetable Processing & Marketing Federation.

The model will manage the production, marketing, and processing of vegetables grown by Bihar's farmers

Specific objectives of the scheme are:

Making vegetable supply chain more efficient

Reducing post-harvest losses

Adding Value to the vegetables sectors

Bridgingthe gap between demand and supply in the vegetable sector

Introducing improved production methods to increase productivity and farmer'sincome
Providing extension services and technology handholding support to vegetable growers
Creating better employment opportunities in the vegetable sector

Union at Cluster Level }

VEGFED - Line of Business

Bihar State Vegetable Processing and Marketing Co-operative Federation Ltd. is registered under the Bihar State Vegetable
Processing and Marketing Scheme in Co-operative structure. We operate across various line of business based on market demand.

1. Fresh Green Vegetable Trading - B2B, B2G, B2C, Local 6. Vegetable SupplytoIQF & Related Product

Mandi Trading 7. Export Business - Supplying Fresh Vegetables to Other
2. Demand Based Cooperative Farming Countries
3. Vegetable Storage and Demand-Based Supply 8. AgrilnputsBusiness
4. BulkSupplyto Vegetable Processing Unit 9. Training & Development to Farmers Members
5. Vegetable Dehydration & Related Vegetable Product 10. Banking Services to Members




List of Infrastructure in PVCS - Block level

10 MT Cold Storage / Room p Solar Based / Hybrid Model
20 MT Dry Storage Godown

Farmers Training Shed / Parking Shed

Grading, Cleaning, Washing and Packing Shed

Loading & Unloading Yead

Apni Mandi / Platform for Farmers for Vegetable Sale
Machine Room

Office and Related Utility

Full Campus RCC Boundary with Security Guard Room

0. Proposed Area / Land Required — 10,000 Sqft
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List of Infrastructure in Mother PVCS - District level

25 MT Cold Storage / Room—Solar Based / Hybrid Model
50 MT Dry Storage Godown

Farmer Training Shed / Parking Shed

Grading, Cleaning, Washing, Shorting and Packing Shed
Loading & Unloading Yead

Bolero Pickup Van

Apni Mandi / Platform for Farmers for Vegetable Sale
Machine Room

Office and Related Utility

Full Campus RCC Boundary with Security Guard Room
Proposed Area /Land Required—2 Acres
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List of Infrastructure in Union - Cluster level

5000 MT Cold Storage —Solar Based / Hybrid Model
2000 MT Deep Fridge Storage

IQF =2 MT /Hr

Vegetable Dehydration Unit

Vegetable processing Unit—6 MT /Hr
ReferVan—-3MT-2Pc
ReverVan—-10MT-2Pc

Bolero Pickup Van

9. Pre-processing Line

10. Packing Line

11. Weight Line

12. Office Building and related Facility

13: Proposed Area/Land required — 25 Acres
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Farmer / Society Member Farmer [ Society Member

Farmer / Society Member

Retail Outlet Retail Outlet Retail Outlet
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